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This document is organized into three sections: one addressing questions about 
eligibility, one addressing questions on the application  and the application process, and 
one addressing questions about the workshop itself. This document will be updated 
frequently so please check it regularly. 
 
New questions and answers will be shown in underlined italics (this is new text). 
Deletions will be shown as struck-through text (this is deleted text). 
 
 

SECTION # OF 
QUESTIONS 

Eligibility 18 

Applications 11 

Workshop 5 

 
 

● Eligibility 
○ Would it be possible for PhD students to apply for this workshop? 

■ Although the PI Launchpad is not intended for PhD students and does 
ask that applicants have first submitted a research, technology, or 
observing proposal, PhD students may apply and their applications will be 
considered. 

○ Does the PI Launchpad permit NASA civil servants? 
■ Yes, although accepted NASA Civil Servants will have to arrange travel 

differently than non-Civil Servants. 
○ Can people from outside NASA apply? 

■ Absolutely. 
○ Would DOE National Labs be eligible for participation? 

■ Yes. 
○ Do JPL employees count as NASA participants for the purpose of this 

workshop? 
■ JPL employees are welcome to apply and their applications will be 

considered. Travel funding may have to be arranged differently than the 
processes used by NASA Civil Servants or non-Civil Servants. 

○ Are non-US citizens eligible to participate? 



■ Non-US citizens currently working at a US institution are eligible. Non-US 
citizens working outside of a US institution are not eligible. US citizens 
working temporarily outside the US (say on a Post-doctoral Fellowship) 
are also eligible to apply. 

○ Is my science question eligible for participation in the workshop? 
■ This workshop is targeted towards researchers engaged in work related 

to NASA’s Science Mission Directorate (i.e., Astrophysics, Earth Science, 
Heliophysics, and Planetary Science) and who have a science question 
that must be answered with a space mission. 

■ Also note that technology development/demonstration concepts are not 
solicited for this workshop. 

○ Can people from Federally Funded Research and Development Centers 
(FFRDCs) like JPL apply? 

■ Yes! 
○ I am listed in an existing mission proposal or currently operating mission 

in one of the noted leadership roles (PI, Deputy PI, etc), but I did not 
participate in writing the proposal (i.e. I took on this role after the mission 
started) or I was brought in at the last minute during the proposal writing 
process. Am I still able to apply? 

■ In the case where you were not significantly involved in the mission 
development from an early stage or were not involved at all, you are still 
able to apply. This workshop is geared towards the first steps in mission 
development, so if you do have experience in this, you are not 
encouraged to apply. 

○ I was in a noted leadership role on a mission team that was not selected or 
is still being reviewed.  Am I still able to apply? 

■ If your role was significant and you were involved throughout the proposal 
development, no 

○ I have been a PI on a non-mission proposal to NASA.  Am I still eligible to 
apply? 

■ Yes. 
○ Can people from non-profit research institutions apply? 

■ Yes. 
○ Can people from industry apply? 

■ Yes 
○ Can NASA Postdoctoral Fellows apply? 

■ Yes. 
○ Is this workshop appropriate for educators who are looking to break into 

launching student experiments? 
■ Probably not. This workshop is focused on the process to develop 

proposals for large spaceflight missions, which require the coordination of 
large teams, industry and NASA center partners, and other scientists. A 
student experiment is much smaller in scope and while some aspects will 



be similar (e.g., developing a science case), many parts of the workshop 
would not apply. 

○ What types of proposals meet the prerequisite to have submitted a 
proposal? 

■ A proposal to any research, technology, education, or similar call — 
whether offered by NASA, the NSF, some other government entity or a 
private philanthropic organization — is acceptable.  Fellowships that 
require a science proposal are also acceptable.  

○ If I was in a leadership position on a suborbital project (sounding rocket, 
balloon or airborne program), am I eligible to apply? 

■ Absolutely! Suborbital projects are different in many ways from AO-
competed missions and not all of the skills learned in a suborbital project 
are readily transferable to a space-flight investigation. 

○ I currently work for a NASA center.  If I am selected to participate, who will 
pay for my travel? 

 
● Applications 

○ How do I access the application? 
■ The application is available on NSPIRES at 

https://nspires.nasaprs.com/external/solicitations/summary.do?solId={DF
EE66D5-CBD9-0B17-4BF0-1F2B9D723E9D}&path=&method=init 

○ Should I apply with my team? 
■ Applications must be submitted individually. If there are multiple people 

on your team who would benefit from attending the workshop, they are all 
encouraged to apply. 

○ Can I pay my own way and “audit” the workshop? 
■ No. 

○ I previously submitted a research proposal to NASA.  Do I have to use the 
same science question? 

■ No. 
○ What do you mean by  “people with potentially intersecting marginalized 

identities.” 
■ This includes people who may be marginalized on more than one axis 

(member of a marginalized minority group and marginalized sexual 
orientation, as an example), or who may have other intersecting 
marginalized identities. There is no preference given for type of 
marginalization, though. 

○ What title should I give my NOI? 
■ The organizing committee would appreciate it greatly if you would name 

your NOI after your science question, if possible. 
○ How do I complete the NOI? 

■ To complete the NOI, write the answers to the application questions using 
your favorite text editor (e.g., Microsoft Word, Google Docs, Apple Pages, 
Emacs) and then convert the file into a PDF (Portable Document Format) 



file. Then log into your NSPIRES (https://nspires.nasaprs.com) account, 
create a new NOI, answer all the questions, and then upload your PDF 
file as the “Proposal Document.” For more detailed instructions, please 
see the How-To Guides on Max’s Helpful Hints page— named for 
Dr. Max Bernstein, the Research and Analysis Lead in NASA’s Science 
Mission Directorate — a part of science.nasa.gov website. 

○ Will I have to have material reviewed by my organization in order to apply?  
■ No. The application will be submitted through the NASA Solicitation and 

Proposal Integrated Review and Evaluation System (NSPIRES) as a 
“Notice of Intent.” Notices of Intent do not need to be submitted by an 
applicant’s institution. 

○ How do I access NSPIRES? 
■ NSPIRES is available at: https://nspires.nasaprs.com/.  Information on 

how to register and use NSPIRES is available at: 
https://science.nasa.gov/researchers/sara/how-to-guide/maxs-nspires-
helpful-hints  

○ If there is intellectual property associated with the proposed project that 
could be commercialized, to what extent is the proposal kept confidential? 

■ Please do not share confidential information in your application materials. 
Applications will be kept confidential following NASA policy on all 
proposals, but that level of detail is not required for Question 1 regarding 
science case. If selected as a workshop participant, none of your 
proposal materials will be shared with anyone and all of the progress that 
you make during the workshop will not be shared. You have the option of 
sharing aspects of the mission during the workshop with small groups for 
refinement of science case, for example, but we suggest determining 
ahead of time what you feel comfortable sharing in that environment. 

○ How will the applications be evaluated? 
■ The applications will be evaluated by the co-organizers, Drs. Michael 

New, Erika Hamden, and Nicole Cabrera Salazar and Ms. Ellen Gertsen, 
possibly assisted by unconflicted community members. Intellectual 
property contained in the applications will be protected using the same 
safeguards used in grant and mission proposal reviews: Dr. New and Ms. 
Gertsen are Civil Servants bound by their oath of office to protect 
proprietary information while Drs. Hamden and Cabrera Salazar will sign 
standard, NASA peer reviewer Non-Disclosure Agreements.  Any 
community members used to review applications will also sign standard, 
NASA peer reviewer Non-Disclosure Agreements. To ensure consistent 
and fair evaluation, a pre-developed rubric closely coordinated with the 
application questions will be used. The rubric contains the following 
criteria: 

● Novelty of the Science Question  
● Relevance of the Science Question to NASA objectives 
● Need for Access to Space to Address Science Question 



● Thought Process Involved in Making Trade-Offs 
● Evidence of Ability to Organize Complex Projects  
● Evidence of Ability to Delegate Tasks 
● Evidence of Ability to Motivate and Support Team Members 
● Evidence of Awareness of Group Dynamics 
● Evidence of Awareness of Power Dynamics 
● Stewardship/Mentorship Mind-set 
● Evidence of Willingness to Disseminate Knowledge/Critical 

Information 
● Evidence of Ability to Center Marginalized People in Diversity, 

Equity, Inclusion and Accessibility (DEIA) Work 
● Evidence of DEIA Experience  

 Note that applications failing to meet the first three criteria will not be further evaluated. 
 

● Workshop 
○ Do you know when the next workshop will be? 

■ We are planning to have an introductory town hall at the AGU meeting 
and AAS meetings this winter to introduce basic concepts on this topic, 
although these are not meant to be comprehensive replacements. In 
addition, we are planning to organize a similar workshop in the Spring of 
2020. 

○ Will people be able to participate by tele-presence?  Will there be a webinar 
format as well or if the materials would be online and accessible after or 
during the workshop? 

■ We are planning to post materials from the workshop online after the 
workshop concludes. We will not have a tele-presence available: 
participants will have the best experience in person. 

○ I can’t attend PI Launchpad in November 2019 but would like to be 
considered for the 2020 offering.  Should I apply now to reserve a seat? 

■ If you have no ability to attend, you should not apply. There is no seat 
reservation for 2020. The application and rubric for selection, though, will 
be the same for the 2020 workshop. Depending on the number of 
applications this round and the quality, we may add additional weight in 
2020 to applicants who applied for 2019 and were selectable, but were 
not selected due solely to space considerations. In this case, applicants 
who were not selectable in 2019 would not be given additional weight. 

○ Is the workshop literally intending to connect participants with scientific collaborators 
and/or industry partners? 

■ The workshop will include time for mentoring and networking with other 
scientists, industry representatives, and NASA officials. Forming proposal teams 
is not a goal of the workshop but is certainly a possible outcome. 



○ Will I have to disclose my ideas to the other Launchpad participants? 
■ Yes. It’s expected that the Launchpad participants will fully engage with each 

other’s ideas to help each other strengthen their science cases and develop their 
requirements. 


